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Town of Middlebury Design Advisory Committee (DAC) 
Minutes of March 6, 2020 

Approved 9/23/2022 
 

 Members Present: Natalie Peters, Glenn Andres, Jim Pulver, Lillian Snow and Chris Zeoli  

Members Absent:  

Staff Present:   Jennifer Murray 

Others Present: William Brooks, Exec. Director Sheldon Museum  

 
1. Call to Order:  Called called the meeting to order at 12:05 pm. 

   
2. Public Comment- None offered. 

 
3. Minutes- 7/12/2019 

Motion by Glenn Andres to approve the 2/24/2020 minutes as amended, seconded by Chris 
Zeoli.  Motion passed 5- yes 0- no. 
 

4. Proposal by Doug Lazarus to erect an art display on Middlebury College land, college park 
Doug Lazarus was not in attendance to present the proposal.  Jennifer Murray and William 
Brooks gave an overview of the proposal to the best of their knowledge, including the 
background and how the project came about.  They discussed a sketch provided by the 
applicant, showing a 4-sided “cube” of wood-framing, located near the tables and seating 
across from Shafer’s Market.  The frame extends two feet into the ground, and would be 10ft 
tall measured from the ground surface.  Each wall would measure 9 feet wide, allowing two 
banners to be hung on each of the four sides, for a total of 8 banners.  The banners 
themselves are proposed to be 3ft 6in wide by 7ft tall, each featuring a different historical 
figure.  The banners would be removable photorealistic replicas of actual oil paintings stored 
somewhere else.  Doug Lazarus is creating the oil paintings, and has been successfully 
soliciting sponsors willing to donate $5,000. per painting.  Middlebury College has expressed 
their willingness to sponsor three of the paintings, take part in the selection of subjects, and 
host the display in the park at the confluence of Routes 30 and 125.  The Sheldon Museum 
has been asked to act as the fiscal agent for the project.  Jennifer referred the permit 
application, which has been signed by a representative of Middlebury College, to the DAC for 
their comments and input. 

Natalie does not believe that this parcel is owned by the college, but thinks the Town is 
leasing it for 100 years.  She believes the Town has the authority to say what can and cannot 
go in the park, and that it is a community park.  Staff’s understanding is that it is owned by 
the college, but will get confirmation from the town manager.  In the meantime, the DAC 
agrees to proceed their review as though the college owns it.  [Note:  Staff subsequently 
looked into this question, and found the college made a fee-simple purchase of this property.  
The college owns the property and ultimately controls what the space is proposed to be used 
for.  As a stipulation of the purchase, their choices must comport with use of that area as a 
community space for a period of 99 years.]    

Glenn wondered about the square pavilion format and thinks the cube is awkward, others 
agree.  Suggests that with an open cube/wall, banners could be hung on both sides making it 
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smaller overall.  If it’s going to be a pavilion-like structure, it should be more handsomely 
detailed.  Could the frame be made of metal… more of an architectural frame rather than 
something that looks temporary?  Glenn feels the location isn’t half bad.  The sidewalk is 
close by and it is in a busy area where it would be seen more. 

Lily feels 9ft wide is a real visual block; she would like to see it narrower and not enclosed as a 
box.  The height is 10ft off the ground.  She is worried the text will be too high to read easily 
and thinks the text should be easy to read.  Glenn agrees the text would be hard to read at 
that height, particularly for the wheelchair bound.  He is concerned it would be difficult for 
some people to access from all sides.  A compacted gravel or cement pad would need to be 
constructed for people to walk on, and there would be wasted space in the middle. 

Jim points out some dimensions in the room, such as the 7ft doorway and 2ft ceiling tiles, to 
give participants a sense of scale of the proposed design.  After discussing, all agree the 
installation as proposed is way too big.  Jim also noted that it doesn’t seem there is an 
adequate below-grade sleeve for stability.  He suggests that staff confirm that there is no 
lighting proposed and that the ground cover would be mulch.  Also confirm materials and 
color.  Glenn observes that weather and wind will affect the materials.  Confirm what will 
remain there year-round… will the walls be taken down in winter? 

Glenn wonders if the banners could be scaled-down to be a more intimate scale for 
pedestrians.  He notes that at the scale proposed it appears to be addressed to the road, 
rather than pedestrians.  Natalie: yes, like a billboard.  Chris: it’s not a little too big, it’s a lot 
too big. 

Jennifer said she wished there was a college policy or committee for reviewing proposals like 
this before they came to the town as a permit application/request.  Glenn said there is a 
College committee on art in public places, chaired by Richard Saunders.  William Brooks said 
that committee had been mentioned in a meeting himself, Doug Lazarus and Sue Ritter 
(Middlebury College).  Sue was going to reach out to Richard Saunders.  Jennifer asked 
whether smaller interpretive panels parallel to the ground at points along the existing 
walkway might be a more appropriate scale and more accessible for those in wheelchairs.  
The DAC supported something that reduced the scale, and Glenn acknowledged handicapped 
access was very important.  Lily said that as a painter herself, she could understand how Mr. 
Lazarus might want a larger display to capture people’s attention while driving by and 
wondered if they should be accommodating that. 

Jennifer thinks this is a good question for the college committee on art in public places to 
discuss.  She thinks it comes down to a question of: what is the primary intent of the college 
hosting this installation?  If the intent is to educate the public about historic figures important 
to Middlebury, then smaller interpretive panels mounted lower to the ground will accomplish 
that goal.  But if the primary intent is to give an artist a means of expressing himself, then Lily 
might have a point- the artist may need something larger scale to make the impression he 
wants.  Jennifer really likes the idea of having that college committee vet this proposal to 
decide what works for them before proceeding with a permit.  DAC agrees. 

 
Adjournment:   Meeting adjourned at 1:20 pm. 

 
Minutes submitted by David Wetmore  


